Children’s Cabinet of Orange County

Bylaws

ARTICLE I

NAME AND LOCATION OF ORGANIZATION
Section 1.1 
The name of this group shall be known as the Children’s Cabinet of Orange County.  The Children’s Cabinet of Orange County, for the purposes of conducting business, shall hereinafter be referred to as the Children’s Cabinet.
Section 1.2 
For purposes of receiving mail, the Children’s Cabinet shall be housed at the Juvenile Assessment Center located at 823 W. Central Blvd., Orlando, FL  32805.
ARTICLE II

VISION AND MISSION
Section 2.1
The vision of the Children’s Cabinet is that Orange County will be a community where all children thrive.

Section 2.2 
The mission of the Children’s Cabinet is to provide the framework, advocacy platform and organizational model to foster integration, collaboration and development of all entities focused on creating positive outcomes for the children of Orange County.

ARTICLE III

MEMBERSHIP

Section 3.1       
Membership shall consist of agencies, community groups, or individuals with an interest in working together to improve the lives of children and families in Orange County.

Section 3.2 
Application for Membership
An individual or representative of an agency or community group is eligible to apply for membership to the Children’s Cabinet after attending two (2) of three (3) consecutive meetings.  Application is made through a Membership Agreement which shall be signed by the individual or representative.
Section 3.2(a)
Seating of Members

The prospective new member shall be determined to be a seated member of the Children’s Cabinet at a regularly scheduled meeting of the Children’s Cabinet once the attendance and application prerequisites have been satisfied.    

Section 3.3
Membership shall be encouraged from agencies, community groups, or individuals who share the vision of the Children’s Cabinet, including individuals representing, but not limited to, the following sectors of the Orange County community:

1. Mental Health providers

2. Guardian Ad Litem Programs 

3. Public and Private Schools, Charter Schools, Community College and Institutions of higher education
4. Early Care and Education Providers

5. Community Alliance

6. Law Enforcement agencies

7. Organizations with recognized expertise in working with children who are sexually, physically and/or emotionally abused 

8. Organizations with expertise in maternal and infant care

9. Children’s Advocacy Centers

10. Child Welfare Agencies

11. Government Agencies

12. After School providers

13. Shelters

14. Domestic Violence service providers

15. Substance Abuse service providers

16. Health Care providers
17. Civic and/or business organizations interested in positively impacting the welfare of children

18. Children’s Coalitions

19. Faith-based organizations

20. Parent-based organizations

21. Legal Services and Judiciary

22. Basic needs and human service organizations

Section 3.4
Seated members in good standing:

1. Have a current signed membership agreement on file with the Children’s Cabinet;
2. Annually maintain 50% attendance at regularly scheduled meetings; 
3. Have no more than three (3) consecutive unexcused absences from regularly scheduled meetings. 

Section 3.5
The individual or representative signing the Membership Agreement will be notified with a read receipt email notice should the member not be in good standing.  The member will be automatically removed from the membership roster after ten (10) business days of the receipt notice unless the member communicates with the Membership Secretary or the Chair of the Children’s Cabinet.

Section 3.6
Voting privileges are limited to seated members in good standing.  In the event a member cannot attend a regularly scheduled or special meeting of the Children’s Cabinet, the member may either:
a. Authorize, in writing, an alternate who shall  be afforded all rights, privileges and responsibilities of the member; or
b. Transfer, in writing, voting privileges to the Children’s Cabinet Chair who shall cast such vote consistent with his/her own vote.

Section 3.7
It is understood that seated members will frequently be involved in programs that benefit from the Children’s Cabinet actions.  In order to ensure the highest level of ethical behavior relative to Children’s Cabinet  business, each seated member or his/her alternate in attendance when a vote is taken must reveal in writing and refrain from voting if s/he or any member of his/her family would PERSONALLY benefit from a vote before the Children’s Cabinet.  This conflict of interest provision is meant to apply to roles as consultants, vendors, partners, beneficiaries and any other similar role.  

Section 3.8

Members will not receive any compensation for their services.

ARTICLE IV

RESPONSIBILITIES

Section 4.1

Overall Children’s Cabinet responsibilities are

1. To provide a forum for all agencies, programs, committees, consumers, concerned citizens and individuals to meet collectively in the best interest of children.

2. To establish priorities and advocate for values based on the belief that every child has the right to be safe, healthy, educated, employable and economically secure.  

3. To educate and empower community resources to more effectively meet the needs of children in Orange County.

4. To influence funding for children’s programs and projects to more adequately meet the greater needs.

5. Provide leadership, expertise and accountability to ensure progress toward achieving the Cabinet’s mission.
ARTICLE V
MEETINGS
Section 5.1  
The business of the Children’s Cabinet shall be conducted in an open forum to maximize public dialogue though nothing in this section shall be interpreted as either mandatory or voluntary compliance with any federal or state public meeting or public records statute, regulation, rule or policy.

Section 5.2
Children’s Cabinet meetings shall be convened regularly with the date, time and place determined by seated Cabinet members.  A notice of all meetings shall be sent to all seated members as well as interested individuals requesting to be included on the distribution list.

Section 5.3
Special meetings of the Children’s Cabinet may be called by the order of the Chair or by any three (3) seated members in good standing giving the reason for the meeting in a written request to the Cabinet Membership Secretary.  Notification of specially called meetings of the Children’s Cabinet must be given at least five (5) business days prior to the meeting.

Section 5.4
The agenda and order of business at all meetings shall be determined by the Chair of the Children’s Cabinet.

Section 5.5
Minutes of all Children’s Cabinet meetings shall be kept.  These minutes shall be provided to members at least three (3) days prior to the next scheduled meeting. 

Section 5.6
The Annual Meeting of the membership of the Children’s Cabinet will be held in October of each calendar year.

Section 5.7
Quorum shall consist of a majority of seated members in good standing of the Children’s Cabinet.  The act of the majority of those members present at a meeting at which a quorum is present shall be the act of the Cabinet members.

Section 5.8
Robert’s Rules of Order, as amended, shall be the parliamentary authority of all matters or procedures not specifically covered in the by-laws.

ARTICLE VI
OFFICERS

Section 6.1
Any seated member in good standing shall be eligible for nomination and election to any elective office of the Children’s Cabinet. 

Section 6.2

The elected officers of the Children’s Cabinet shall be as follows:

1. Chairperson

2. Vice Chairperson

3. Recording Secretary

4. Membership Secretary

Section 6.3
Election of Officers

Each elected officer shall take office at the end of the annual meeting where they will be installed.  

Section 6.3 (a)
Term of Service

Each elected officer may serve a maximum of two one-year terms in the same elected office.   An individual serving previously as an elected officer may be returned to office after a 2-year break in service to a previously elected office.
Section 6.4
The Chair shall take the honorary office of the Immediate Past Chair upon completion of the Chair term(s).

Section 6.5
The duties and responsibilities of the elected officers of the Children’s Cabinet are as follows:

1. The Chair shall preside at all meetings of the Children’s Cabinet; serve as the official liaison with the community; appoint chairs of the Children’s Cabinet standing committees; appoint Ad Hoc committees to ensure efficient and effective operations; and serve as ex-officio member of all committees.
2. The Vice Chair shall, in the absence of the Chair, be vested with all the powers of the Chair; assume the office of the Chair if that office is vacated; and carry out duties as delegated by the Chair.
3. The Recording Secretary shall keep a record of all meetings in the form of minutes, distribute those minutes to Children’s Cabinet members, maintain an annual calendar of Children’s Cabinet meetings and events, retain any and all official records of Children’s Cabinet proceedings and carry out duties as delegated by the Chair.
4. The Membership Secretary shall maintain and distribute an updated membership roster as needed; review Children’s Cabinet correspondence; maintain a copy of all membership-related Children’s Cabinet records and carry out duties as delegated by the Chair.
Section 6.6
If an elected office is vacated prior to the completion of a term, any seated member in good standing may be appointed by the Chair to fill the vacancy until the term ends.  Any officer may resign from their office at any time and such resignation shall become effective on date of the postmark on such written resignation, irrespective of acceptance by the Cabinet membership.

Section 6.7
Any elected or honorary officer may be removed at any time by a vote of three-quarters of seated members whenever, in their judgment, the best interest of Orange County children and families would thereby be served.

ARTICLE VII
COMMITTEES

Section 7.1
The Elected Officers, Immediate Past Chair, and Standing Committee Chairs shall make up the Steering Committee.  Appointed Committee/Taskforce Chairs may participate in Steering Committee meetings but do not have voting privileges.
Section 7.1 (a)
Steering Committee Quorum

A quorum of the Steering Committee shall consist of a majority of the Elected Officers and Standing Committee chairs.  The Immediate Past Chair shall serve as advisor and shall not be included in quorum nor be authorized to cast a definitive vote on matters under consideration by the Steering Committee.

Section 7.1 (b)
Steering Committee Authorities


The Steering Committee is authorized to act for and on behalf of the membership of the Children’s Cabinet when the Children’s Cabinet is not in session.   With the exception of the Nomination Committee, the Steering Committee may appoint or terminate committees and taskforces as they deem necessary.
Section 7.1 (c)
Steering Committee Limitations

1. The Steering Committee is not authorized to commit the Children’s Cabinet to any activity, action or position that would violate the principles of the Children’s Cabinet Vision or Mission.

2. The Steering Committee is not authorized to commit the Children’s Cabinet to any activity, action or position that would obligate the Children’s Cabinet beyond the term of the next regularly scheduled meeting date without ratification by the majority of the seated members at the next regularly scheduled meeting.
3. The Steering Committee shall not publicly adopt or publicize the adoption of decisions made by the Steering Committee in absence of an approving vote of a quorum of the seated membership of the Children's Cabinet.
Section 7.2
Nominating Committee
A Nominating Committee, recommended by the Chair and elected by a quorum of the seated members, shall convene not later than September of each year for the purpose of certifying the eligibility of interested candidates for any and all elected offices not less than 10 days prior to date of the annual meeting.  Any person so listed shall have given prior consent to election as an officer.

Section 7.2 (a)
Submission of an Officer Slate

The Nominating Committee may submit a slate of prospective officers whenever, in their judgment, the best interest of Orange County children and families would thereby be served.

Section 7.3
Standing Committees
Standing Committees shall include Marketing/Communications, Membership, Local Planning Team, Legislative/Advocacy, Research/Data Analysis, and Community Outreach.  Additional Standing Committees may be established by the majority vote of the seated members where quorum is determined.
Section 7.3(a)
Standing Committee Charge

Each Standing Committee will receive an annual charge from the Children’s Cabinet Chair in consultation with the remaining members of the Steering Committee. The Chair of each Standing Committee will be a member in good standing of the Children’s Cabinet.   Chairs may serve more than one term.
Section 7.4
Adhoc Committees and Taskforces

The Chair of each adhoc committee/taskforce will be a member in good standing of the Children’s Cabinet.  Chairs may serve more than one term.  The Chair of each adhoc committee/taskforce may appoint special sub-committees/sub-taskforces. 

Section 7.4 (a)
Adhoc Committee/ Taskforce Membership

Each adhoc committee/taskforce shall consist of a Chair and at least two (2) additional members of the Children’s Cabinet. Representatives from the community may be invited by the committee/taskforce to serve as working members of committee.  Notification of full committee/taskforce membership shall be disclosed whenever the committee/taskforce presents a report to the Children’s Cabinet.
Section 7.4 (b)
Notice of Adhoc Committee/Taskforce Meetings
A notice of all adhoc committee/taskforce meetings shall be sent to Committee/Taskforce members and all seated Children’s Cabinet members as well as interested individuals requesting to be included on the distribution list. 
Section 7.4 (c)
Adhoc Committee/Taskforce Reports

The Chair of each adhoc Committee/Taskforce shall submit a written report to the members before the next regularly scheduled meeting if official action is required by the Children’s Cabinet.

ARTICLE VIII
FINANCIAL MANAGEMENT

Section 8.1
The fiscal year of the Children’s Cabinet shall begin on July 1 and end on June 30.

Section 8.2
The Children’s Cabinet may secure the services of a qualified fiscal agent should revenues be generated in the future.

Section 8.3
Such fiscal agent shall produce any and all reports as required by the Children’s Cabinet to determine that its funds are invested and accounted for properly.
ARTICLE IX
BYLAWS

Section 9.1
These bylaws shall become effective immediately upon adoption.  Interpretation of the bylaws by the seated members of the Children’s Cabinet shall be considered the correct interpretation when reached by majority vote.
Section 9.2
These bylaws may be altered, amended or repealed and new bylaws may be adopted by a three-fourths vote of the seated members present at any regular meeting or at any special meeting, providing there is a quorum present, and also providing that the proposed amendment(s) have been provided to the members in writing at least 21 days in advance of the meeting.

Adopted:     Approved by vote February 22, 2013
Children’s Cabinet of Orange County Bylaws

Approved February 22,2013
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